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ABSTRACT

The study focuses on the specific strategic approaches followed by the corporate in bringing about community
development through corporate social responsibility. The paper examines the role of CSR of companies in community
development, especially the peripheral areas where the company has been located. The present research attempts
a detailed study of 5 companies engaged in active Corporate Social Performance and explores its role in community
development through health care practices. It focuses upon the CSR practices of Multinational companies during
COVID-19 pandemic. The five companies undertaken in analysis (MCL, NALCO, Tata Steel, SAIL, OMC) are
mostly based in Odisha and the impact assessment of the companies are focussing on different villages in Odisha
located especially in the periphery of the companies. The data collection is secondary analysis from the reported
information of the companies. The objective is to examine the practice of CSR on community development in
relation to healthcare. The significance of the study lies in the fact  that it can aid in evolving a deeper understanding
of the community - CSR interface. It would help in better need assessments and in knowing community development
in relation to the policies/ reports of CSR and in relation to the realities as well. Further, the findings may serve the
policy makers at the governmental level as a feedback in the making and re-making of policies.

Keywords: Corporate Social Responsibility, healthcare, Corporate Social Performance, COVID-19.

INTRODUCTION

It is a truism, the COVID-19 pandemic destabilized the
socio-economic landscape of the society, especially it
affected the lower income group the most creating more
economic inequality. It has caused death, social suffering
and human isolation. Such severe consequences during
the pandemic require special attention especially to the
economically vulnerable people. There comes the
significant role of Multinational companies to help in social
transformation which underline the existence of business
for the betterment of community in building trust and
local capacity, disseminating a package and building a
movement towards community development. The prime
logic behind Corporate Social Responsibility is to connect
the corporate worlds with the community as their
important stakeholder (Clarkson, 2005). The

Multinationals develop their social involvement with the
community not just to have monetary links rather to
engage in community participation thereby evolving an
opportunity for trustworthiness and promoting community
relationships (Green and Clark, 2003) in order to bring a
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congruence between the businesses and addressing the
larger community needs (Whetten et al., 2002). In this
context of the fight against the COVID-19 pandemic,
companies, as part of the economic and social fabric of
a  country,  play  a  central  role.  There  is  increasing
pressure from the community for the companies to adopt
socially responsible behaviour and expand their corporate
social responsibility (CSR) policies in order to meet the
new pandemic situation.

As it has been observed, the basic motive of the
multinational companies is to contribute meaningfully to
community development by forging strategic partnership
through CSR. In this regard, the present paper focuses
upon the role of CSR of companies towards development
of the community by playing a significant role towards
dealing with the pandemic situation. It articulates the
manner which the society receives support from business
organizations during the COVID-19 pandemic for
community development. CSR is a mechanism to rise
above one’s narrow/ material profit motive and pay
attention to one’s social and Constitutional obligations in
the direction of wider social welfare through business-
community partnership. In this regard, the model
proposed by Wood (1991) called corporate social
performance is worth mentioning. Community stands as
the most important stakeholder and it is seen that most
often companies incorporate social, environmental and
moral issues while taking any decisions on business. This
affects the interest of the shareholder and community
as stakeholder on a long term basis (Mahapatra, 2019).
Moreover, through the contributions to the developmental
activities, the corporates are seen to gain social power
which enhances the corporate accountability and
transparency (Mahapatra, 2020). Thus, CSR shows the
way in which the business enterprises focus on the social
interest of the community and play an important role in
solving problems of public concern as they are held
socially accountable. There emerges a new approach
of public private partnership where the role of
government arises for resolving social problems.

Aim of the Paper

 The COVID-19 pandemic has aggravated the persisting
inequalities in the vulnerable population including their
accessibility to health, education and livelihood. The
problems  of  the  people  were  seen  to  increase  at  an
alarming rate where big companies are expected to come
forward and mitigate such situations through their
practice of CSR. The paper highlights a few companies
who played a significant role during the pandemic and

considered the community as the most important
stakeholder.In India the government has made CSR as
its main priority to act on social issues through the
companies (Albareda et al, 2007). The companies that
are taken in the study are basically Odisha based. The
data collection is secondary analysis from the reported
information of the companies. The objective is to examine
the practice of CSR on community development in
relation  to  healthcare.  The  paper  has  taken  a  few
Multinational companies as examples to analyse their
CSR impact during the pandemic.

Analysis and Findings

The present paper reveals the process of CSR activities
of the five companies MCL, NALCO, Tata Steel, SAIL,
OMC to depict their roles in social transformation and
community development during the pandemic in Odisha.
This study is based on secondary sources from corporate
websites.

Healthcare support of companies through CSR.:

A.    Mahanadi Coalfields Limited (MCL)

The healthcare support given by MCL company shows
that when the Govt of Odisha wanted funding from MCL
on healthcare,  the company approved  a 500 bedded
COVID-19 healthcare facility with 25 ICU beds with
25 ventilators at Bhubaneswar. The Govt of Odisha
made a standard Tripartite Agreement where
consequently, the agreement was effected amongst the
Govt of Odisha, SUM Hospital (the health facility
partner) and MCL (the corporate partner who supposed
to provide CSR funds) and an expanse of Rs. 7.31crore
was done by MCL for the instant operation of the project.
Moreover, the company has a CSR scheme of
Comprehensive Community Development Program
called as ‘CCDP-Utthan’ in the rural parts of 4 districts
–Angul, Jharsuguda, Sundargarh, and Sambalpur. The
scheme is implemented by BAIF (Bharatiya Agro
Industries Foundation). The company with the help of
BAIF has distributed food kits to 600 landless and
migrants, and other families in the cluster zones of the
CSR project during the pandemic. A 150-bedded
COVID-19 Hospital in Talcher is the 2nd COVID-19
health care facility set-up by MCL in technical
partnership with Institute of Medical Sciences & SUM
Hospital, Bhubaneswar.The Hospital has 6 bed ICU
capacity with a hi-tech laboratory being set-up on
separate floor.
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MCL has set accommodation of COVID-19Warriors
at the Academic Block of Mahanadi Institute of Medical
Sciences & Research, Talcher in the Nehru Satabdi
Central Hospital Campus where the COVID19 Hospital
has been set-up. The company had supplied food and
packaged drinking water for migrants of Shramik Special
trains passing through Sambalpur ,Odisha.Mahanadi
Coalfields Limited (MCL), signed a Memorandum of
Understanding (MoU) with Jharsuguda administration
for  establishing  a  70-bed  COVID  Care  Centre  at
Bandhabahal in Jharsuguda district. The company has
COVID Hospital at Bhubaneswar which is mostly 525-
bed and another COVID Hospital is functional at
Mahanadi Institute of Medical Sciences and Research,
which has 150-bed and is located in Talcher, in Angul
district. A 75-bedded COVID19 Hospital set up at
Basundhara in Sundergarh, Odisha as well.  MCL has
provided 10,000 Favipiravir Tabs to the District COVID
Hospital, Sambalpur. As a CSR initiative on MCL, given
over the tablets, of cost Rs 2.29 lakh, to the chief district
medical officer, Sambalpur.The company is running
awareness campaigns in and nearby project areas.  MCL
has also pushed in service advanced equipment “fog
cannons”, to stop the spread of coronavirus in residential
colonies and neighbouring areas of Sambalpur and
Jharsuguda.Overall 170 oxygen cylinders circulated at
four hospitals of MCL having quarantine services.

B.     SAIL

SAIL like other companies has also come forward to
discharge its social obligations towards community during
the pandemic. It has also played a larger role to assist
the community in the peripheral areas of the location of
the plant. It has set up hospitals at five locations of 330
beds  as  isolation  wards.  Further,  it  has  also  set  up  a
testing  centre  at  IGI,  Rourkela  for  patients.  There  is
also the provision of accommodations for quarantine at
the guest houses/hostels. Around 600 people can stay at
the Mines hospitals.  It is also observed, the SAIL Plants
all over India have installed full-body automatic sanitizers.
They have also given water dispensers, apart from the
provision of many disinfectant sprays. Besides, they
make use of the digital thermal recorders.

C.    TATA STEEL

The company has taken a special imitative from the
Kalinganagar Plant for the supply of Liquid Medical
Oxygen (LMO). Such health initiative included Indian

Railways. Around 130 tons of LMO was provided
through train consisting of seven cryogenic containers
to Delhi. Around 15000 tons of liquid oxygen was also
sent through road to other states from that particular
Plant. Many states were helped by the LMO during the
emergency including Delhi, Haryana, Jharkhand,
Telengana, Odisha, Bihar etc. There is even the provision
of COVID hospitals of the company with well-equipped
ICU facilities in Jajpur district. It has 150 beds with some
good amount of ventilators along with quarantine wards.
In Sitaphali in Ganjam district, the company had a 200-
bed Tata COVID hospital with 55 ICU beds. In relation
to the testing laboratory, the company also had the
provision within the location. The Tata Steel Medical
Hospital played a significant role to help the Odisha
Government. it had secured protection towards the staffs
of the hospitals, doctors, nurses and provided the best
quality treatment and facilities to the patients during the
pandemic. It is worth mentioning, the staffs and doctors
were using the best quality personal protective
equipment while dealing with the patients. The other
wards and the section of the hospital where COVID
was not the case was completely kept detached. The
other non-COVID health care systems were also well
alert and had successfully done around 2050 dialysis,
treated 80 out-patients per day, conducted 70 emergency
surgeries etc during the pandemic.. Many isolation
centres were also set up by the company with the help
of the Governmrnt of Jharkhand and Odisha. Many
camps were set up frequently by the company to spread
awareness about the sanitation and COVID precautions.

D.    NALCO

NALCO has taken the COVID initiative by having a
200-bedded COVID-19 hospital at Nabarangpur, Odisha
costing Rs.1.07 crore and Health Centre (DCHC) 200-
bedded COVID Hospital Nabarangpur worth54.47 lakh.
NALCO contributed  Rs  5.0  crore  to  the  PM CARES
Fund. NALCO sets up 70-bedded exclusive COVID
Care Centres in Damanjodi and Angul and had a supply
of medical equipment in Odisha Koraput worth
1.142 crore to Saheed Laxman Nayak Medical College
& Hospital, Koraput. It extended support for District
Covid healthcare system with 66-bedded COVID
healthcare facility at ESI Hospital, Banarpal, Angul along
with the establishment of dedicated isolation beds
hospitals in Angul worth 2.76 crore. There was supply
of 200 oxygen concentrators to district administrations
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of Angul and Koraput. It extended support to the State
in COVID-19 management by supplying DG sets to
oxygen filling stations costing 30.70 lakhs. NALCO
handed over 50000 numbers of cotton face masks and
sanitizer worth 3.15 lakhs to district administration, Angul
and to the district administration of Koraput for
distribution. In relation to vaccination, NALCO has a
refrigerated truck having a volume of 25, 70,000 vaccine
(doses) to the state immunization cell. The company is
not lagging behind others when the question of supporting
the State Health Department having ventilators comes
which  the  company  has  at  the  cost  of  1.16  crores.  In
order to strengthen the vaccination drive in the state,
NALCO has provided for safe carriage of vaccines
across Odisha. Also the company has prolonged support
to the State Health Department for procurement of
ventilator ambulances at a cost of 1.16 crores.

E.     OMC

For initial management of COVID-19 pandemic
associated expenses and support, OMC contributed Rs.
520 Crores during 2020-21 to the Chief Minister’s Relief
Fund (CMRF) for fighting the menace in the state and
expenses towards people-centric wellbeing activities.
Besides, OMC paid 250 crores and 100 crores as interim
dividend to the state government. OMC facilitated
hospitals in establishment of their patient care facilities
in 10 hospitals in 08 districts of Odisha (Puri, Dhenkanal,
Kalahandi,Kandhamal,Bolangir, Mayurbhanj,Cuttack and
Khurda) by giving funding for 1800 numbers of beds
(1619 All-purpose Beds, 66 HDUsbeds,115 ICU Beds).
OMC provided free food packets of food grains and
essentials and distributed among the poor and needy
people in the villages of various mines of
Barbil,Gandhamardan, Kurmitar and JK Road divisions
during the Second Wave of COVID lockdown. All
mining ventures of OMC started several activities
including generation of awareness towards COVID
appropriate behaviour through poster spreading, banner
presentation and organising demos for hand wash
practices. Hygienic items like Masks, Sanitizers, Hand
Wash, Soap, etc were circulated not only among the
workers, but also the individuals of the peripheral ranges
to check the blowout of the pandemic. The vaccination
drive by OMC for approximate.10,000 doses was a joint
effort of OMC, District Administration and Apollo
Hospitals. OMC was providing vaccination medicinal
arrangements and set-up facilities in Apollo Hospitals

which includes transportation and managing vaccination
to beneficiaries. Table 1 shows the CSR expenditure of
the five companies during COVID-19.

Table 1CSR expenditure of the five companies
during COVID-19.

Companies Health Care Total  CSR
expenditure in expenditure in
lakhs during lakhs during
COVID-19 COVID-19

MCL 5140.17 16550.38

TATA STEEL 147.66 270.17

NALCO 102.56 528.46

OMC 304.12 1744.45

SAIL 1.88 34.79

Source: CSR annual reports of the companies.

CONCLUSION :

Development has shifted its criteria of development
towards social perspective compared to economic
welfare where the role of business in society through
the engagement of corporate social responsibility (CSR)
is demanded. CSR has a sociological perspective which
shows that the big multinationals take their community
stakeholder very seriously and are found to be naïve in
corporate accountability of empowering people in the
communities. Health and women’s empowerment
constitute the key interventions of CSR performances.
The study shows that almost all the companies
undertaken in the study are spending a major amount of
their CSR expenditure towards health care practices
during COVID-19. They are engaged in signing MOU
with other big business units, building large hospitals,
providing free treatment and free distribution of
medicines. Few companies are found to make a
partnership with Government and NGOs to carry out
their CSR ventures during the pandemic. Thus, the
present  research  becomes  relevant  from  the  point  of
view of the fact that the CSR linkage with community
development with special reference to health care
practices during the pandemic has not been much
focused in research and therefore, the present study
attempts to understand the corporate social responsibility,
performance, strategy and healthcare in the context of
CSR of multinational companies located in Odisha.
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