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ABSTRACT

Corporate Social Responsibility (CSR) initiatives in education play a vital role in addressing societal challenges
and fostering sustainable development. By investing in education, companies cast a positive impact on individuals,
communities, and the overall society. The Multinationals utilize the resources; expertise, and networks. Stakeholders
can design and implement comprehensive initiatives that address specific needs and challenges in the education
sector for the marginalized sections. Companies that prioritize education demonstrate their commitment to social
equity, inclusivity, and ethical conduct. In this background, the present study attempts to highlight the pattern of
education, the progress of educational institutions through employment and renovation, the effect of CSR headed
skill development center in mobilizing rural unemployed towards regular income and also the socio-economic
transformation of the employees appointed in the educational sectors by the company by taking the Multinational
company of CSR initiative of Dalmia Bharat Foundation as a case in context. The researcher utilizes a primary data
collection method taking 60 respondents through purposive sampling in Cuttack, Odisha. The findings suggest that
the company engages in renovation of many school buildings in this area along with toilet blocks for the students
and teachers. Company adopts a private school, recruits teachers and pays salary. There is also evidence of the rise
the income level and improvement in the standard of living of the respondents thereby contributing to empowerment
of the marginalized.
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a voluntary basis with stakeholders (European
Commission, 2002). Demonstrating commitment to
one’s community can also improve one’s business
reputation and, in turn, make it easier for someone to
recruit or retain employees. Business is a part of society
and owes its existence to the society. The existence of
business organization cannot be justified by the economy
alone. Social, moral, ethical factors are also important
for the success of a business. Moreover, a socially
responsible firm meets various needs of the society and
enhances its good will in addition to creating a long-
term sustainable marketplace for its products and
advocating socially responsible business practices not
only benefits the socially responsible organization and
its employees but also benefits the greater community.
Hence, CSR in community development refers to the
activities related to the wellbeing of society in a
constructive manner and moving beyond the immediate
commercial need action which is beyond the commercial
goals.

Corporate Social Responsibility, defined in terms of the
responsiveness of business to stakeholders’ legal, ethical,
social and environmental expectations, is one outcome
of these developments. The present concept of Corporate
Social Responsibility appeared during the second half
of the 1990s after the Rio Conference on Environment
and Sustainable Development of 1992, where the United
Nations invited multinational enterprises to assume a
commitment towards society and the environment by
including, in their commercial agreement, provisions
to protect basic human rights, workers’ right and the
environment. This Corporate Social Responsibility
concept is also closely linked to the notion of sustainable
development. The World Business Council for
Sustainable Development (WBCSD) defines Corporate
Social Responsibility (CSR) as “the community of
business to contribute to sustainable economic
development, working with employees, their families
and the local communities” (Dahlsrud, 2008). The Wood
Report (1991) recommended that the companies should
integrate CSR into their business strategy and operations
and that CSR should be monitored by the board of
directors. The report also emphasized the importance
of transparency and accountability in CSR reporting.

Viewing community as a stakeholder and hence
community development as a business strategy, CSR
has moved from a philanthropic approach to have a
sociological perspective by addressing issues pertinent
to social development especially in rural areas like health

care practices, street lights, infrastructure development,
livelihood generation, education and environmental
sustainability. Therefore, in India we find many instances
of companies engaged in community development for
one or more reasons. (Luo and Bhattacharya, 2009)
highlighted on the Corporate Social Performance, as the
measurement rod, of organization’s overall performance
in improving and protecting social welfare compared to
their leading competitors in the industry, measured over
a period of time. Corporate social activities are not only
the voluntary activities but also are a part of its interface
between business and society. Regulations are necessary
for increasing the corporate performance of the
businesses through corporate social responsibility
(Brammer, Jackson &Matten (2012). However,
sometimes it is seen that the real congruence between
the social reports of the CSR activities of the company
is missing at the ground level assessment. It shows that
the companies are yet to develop serious strategic
business practices to engage in community development
whereas, others may be miles away in doing real
development by allocating a huge amount of their net
profit towards community.

CSR in Community Development through Education

Philanthropic initiatives by industrialists and business
leaders were common and many industrial families, such
as the Tata and Birla groups, established educational
institutions and invested in education, recognizing the
importance of education for social development. The
National Education Policy (NEP) of 1986 emphasized
the role of corporate support in education. The policy
recognized the need for private sector participation and
urged companies to contribute to the development of
educational infrastructure and resources. There has been
various works/ initiatives by CSR with prime focus on
community development. Its community participation
basically focuses on education, training, health,
community development, girls’ education and disability
support, (Chapple and moon (2005). Companies like
Infosys, Wipro, and Reliance established foundations
and launched educational initiatives to support access,
quality, and skill development in the education sector.
CSR projects in education have shifted focus towards
digital literacy, e-learning platforms and technology-
enabled classrooms. Challenges in education can include
issues such as access and equity, quality of education,
financing, teacher training, curriculum development, and
being adaptive of technological advancements.
Companies have invested in providing digital
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infrastructure and resources to schools, especially in
rural and underserved areas. CSR programs have also
targeted marginalized communities and underprivileged
students. This includes constructing classrooms,
libraries, laboratories, and other necessary facilities to
create a conducive learning environment. Many
companies also provide scholarships and financial
assistance to deserving and economically disadvantaged
students. These programs help students pursue higher
education and acquire the necessary skills for their
future. Initiatives in education often include skill
development and vocational training programs.
Companies partner with educational institutions and
vocational training centers to provide practical skills and
training, thereby enabling students to enhance their
employability. This is the perfect time for the corporate
companies to make impactful efforts by the compulsory
2% CSR policy to support and for the development of
the society, (Singh and Verma, 2014).

A study conducted by (Thakur, 2021) shows it is not
only the duty of the government for the development in
the educational sector and also the efforts of the
government alone could not do enough to make
significant change; hence there is a need of collaboration
of government and corporate to work together for the
positive impact of education on society. Both the NGOs
and the corporate should join hands together for
achieving faster social development within a short period
of time (Ramu.C 2019). Hence, companies in recent
times accord the highest significance to the following
CSR activities: education, environment, health,
education, rural upliftment and others, Sumona (G hosh
2015).

Companies recognize the importance of well-trained and
skilled teachers. CSR initiatives support teacher training
programs, workshops, and professional development
activities to enhance the quality of teaching and learning
in schools. With the increasing importance of digital
technology in education, many CSR programs focus on
providing access to digital resources and promoting
digital literacy. Companies have set up computer labs,
provided computers and tablets, and facilitated digital
learning platforms to benefit students and teachers’
initiatives in education often aim to address educational
disparities and promote inclusivity. Companies work
towards improving educational opportunities for
marginalized communities, including Scheduled Castes,
Scheduled Tribes, and economically disadvantaged
groups. CSR programs also focus on raising awareness

about the importance of education and advocating for
policy changes to improve the education system. This
includes conducting campaigns, workshops, and
seminars to promote education as a fundamental right
and drive social change. Many companies collaborate
with government agencies, NGOs, and educational
institutions to implement CSR programs effectively.

Aim of the Paper

In rural societies the level of education, facilities for
the students especially of deprived section is still to be
developed. Status of employees in educational sector
of rural framework in terms of earnings, social status,
power, wages are relatively is still very low. It is of
considerable interest to study the role of corporate in
the field of education under CSR agenda by adopting
various development opportunities. Keeping this as
background, the present study attempts to examine an
impact assessment of CSR towards education sector as
community development drive in rural areas of Odisha
especially in Cuttack, Khurda district by taking the
Dalmia Bharat Foundation as a case in context. The
study focuses on understanding the issues faced by the
employees and teachers appointed in CSR headed
schools, institutions and skill development Centre along
with students admitted in the schools. Thus, the present
study examines the mounting challenges they undergo
along with the benefits derived from the company
welfare policies for the transformation of the community
status in relation to the educational endeavors as an
agenda under CSR. The study is carried on by utilizing
both secondary data from the reported information by
the company and primary data by field work at the
ground level. With a descriptive and exploratory
research design and purposive sampling, the study
engages in collecting primary data from 60 samples
which includes 30 students, 20 teachers and 10
employees of Diksha (Skill development Centre) project.
In the study, interview schedule is used as the main tool
for data collection for students and teachers as
respondents and case study method for the employees
of the project Diksha.

Data Analysis

Corporate Social Responsibility of Dalmia Bharat
Foundation shows that the company is actively involved
in development programs and initiatives in communities
around its manufacturing plants. These initiatives are
carried out by the Dalmia Bharat Foundation, a
registered not-for-profit organization set up in 2009. It
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is committed to promote an effective and responsible
citizenship; pursue affirmative, positive action,
beneficiary people centric, sustainable development
programs in partnership with local communities. They
work across 662 villages, touching the lives of over 2.4
lakh people. The focus areas for CSR includes livelihood
generation, water and energy, health care practices,
social infrastructure and initiatives of the Dalmia
Institute of Knowledge and Skill Harnessing (DIKSHa).
The company has 5 DIKSHa Centers, being run in
partnership with Odisha Skill Development Authority
(OSDA). The courses are short-term with the specific
objective of making the trainees employable. On
completion of the training, these trainees are placed at
various commercial establishments. They are also helped
in accessing finance in case they want to start their own
business. Apart from focusing on primary and middle
schools, the Dalmia Bharat Foundation has setup a
Remedial Education Centre to impart quality education
to children at their doorstep as well as to bridge the gap
between educational institutes and parents.

Educational Initiative

The Data analysis has three sections. Section one deals
with the teacher’s survey on their satisfaction level for
the initiatives on education by CSR. Section two deals
with students’ satisfaction and school amenities and the
last section deals with the satisfaction level of the
employees of the school under the CSR of the company.
The findings from the section one dealing with the
teacher’s satisfaction level show that in DIKSHa skill
development center Dalmia Bharat Foundation has
increased employee engagement by recruiting qualified
people of the peripheral areas as their staffs and teachers
for the schools owned by the company and have which
has been an essential component for employability as
community development initiative. It has also provided
various other facilities its employees in the school such
as self-growth, housing facilities, medical facilities,
insurance etc. Apart from that after joining DIKSHA
Center their social, political, economic, familial status
has grown. They are now enjoying an independent and
healthy way of living. DBF Ltd is also taking care of
their students as well as non-teaching staffs by giving
them 100% employment. Many poor students are now
enjoying a better lifestyle after employment. It is seen

that 60 percent of the teachers gave an opinion that their
teaching has brought an improvement in the standard
of the students. Majority of the respondents said that
they receive better appraisal from their school once a
year. Table 1 shows the teachers opinion on the CSR
education initiatives of the company.

Table 1.Teachers’ Views on Company’s Educational
Initiative

SL.No Percentage(%)

1 Does the school allow you to innovate new
teaching methods?
Yes 80%
No 20%

2 Are you satisfied with the salary you receive
here?

Yes 60%
No 40%
3 Do you enjoy working in the school/profession?
Yes 50%
No 50%

4 Are you satisfied with the treatment of the school
administration towards you?
Yes 30%
No 70%

5 Whatever the position you achieved, do you give
the credit to CSR of DBF Ltds

Yes 80%
No 20%
Total 100%

Source: Field survey

Table 2 Teachers’ satisfaction level regarding

staff

SL.

No. Indicators Percentage(%)

1. The staff and students are committed to school

values.

Strongly disagree 10%
Disagree 20%
Neutral 10%
Agree 20%
Strongly Agree 40%

2 The staffis unbiased in all task related to the school.
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Strongly disagree 20%
Disagree 40%
Neutral 20%
Agree 10%
Strongly Agree 10%

3 How much are you satisfied with this work?
Strongly dis-satisfied 10%
Dissatisfied 20%

Neutral %
Satisfied 40%
Strongly Satisfied 30%

4 Were you satisfied with the appraisal given to you?
Strongly dis-satisfied 20%
Dissatisfied 10%

Neutral 10%
Satisfied 40%
Strongly Satisfied 20%
Total 100%

Source: Field survey

In section two, the student’s satisfaction level towards
the education initiatives by the CSR shows that the
majority of the students would like to recommend to
others for joining this school as it provides lot of
amenities as part of CSR compared to other private or
governments schools.

Table 3 Teachers’ satisfaction level regarding school
and other amenities

Indicator for school
satisfaction level

SLNo.
Percentage (%)

1 How satisfied are you with the school course work

very satisfied 40%
somewhat satisfied 46.66%
neutral 3.33%
dis satisfied 6.66%
highly dissatisfied 3.33%
2 How satisfied are you with the school timing.
very satisfied 36.66%
somewhat satisfied 50%
neutral
dis satisfied 10%
highly dissatisfied 3.33%

3 How likely are you to recommend the school to your
friends and family.
Very likely
Somewhat Likely

50%
33.33%

Neutral 6.66%
Unlikely 6.66%
Very Unlikely 3.33%

4 Are you satisfied with the availability of teaching

very satisfied 60%
somewhat satisfied 26.66%
neutral

dis satisfied 6.66%
highly dissatisfied 6.66%

5 Do you think that the school has the right testing
and grading method

very satisfied 53.33%
somewhat satisfied 33.33%
neutral 3.33%
dis satisfied 6.66%
highly dissatisfied 3.33%

Source: Field survey.

It is clear from the above table that the teachers’
satisfaction regarding amenities including school timing,
coursework, teaching is mixed in nature. Satisfaction
level is yet to be impressive. The opinion about grading
method appears satisfactory. However, the degree is yet
to move on in the incremental manner.

Table 4Teachers’s satisfaction level regarding school.

S1. Indicator for school

No. satisfaction level Percentage (%)

1 How helpful is your course, is your course advisor
in dealing with the issues you face.

Very helpful 66.66%
Quite Helpful 26.66%
Neutral 3.33%
Slightly Helpful 3.33%
Not Helpful
2 How clear are the course objectives
Clear 73.33%
Somewhat Clear 20%
Neutral
Unclear 3.33%
Very Unclear 3.33%
3 How conductive the learning environment
Very Conductive 50%
Somewhat Conductive 36%
Neutral 6.66%
Unconductive 6.66%

Highly Unconductive
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4  How fair the course assessment method

Very Fair 66.66%
Somewhat Fair 23.33%
neutral

Unfair 6.66%
Very Unfair 3.33%

Source: Field survey

A majority of students are satisfied with the teaching
materials, teaching methods and students are able to
understand the lectures. Students are satisfied with the
library facility, recreation hall and playground. Many
students are satisfied with the facilities available in the
library but other students are not happy because of the
inadequate infrastructure, lack of sitting arrangements
and unavailability of text books. The toilet facilities and
sanitation is well developed in the school by the
company. With regard to the examination system, this
study exemplified that in the school there is a monthly
test conducted every month, apart from that in a gap of
three months there is a class-based exam conducted and
in a gap 6 months there is half-yearly exams conducted
and at last the final exam is conducted.

The third section deals with the satisfaction level of the
employees and staffs of the schools undertaken by the
CSR of the company. It is seen that majority of the staffs
are of the opinion that they are fully satisfied in their
job in school and they spend around 7 hours every day
in the office. The company gives monthly salary to its
staffs on time. In the nearby village, in Saraswati Sisu
Vidya Mandir, they have built 2 classrooms, 2 toilet
blocks, drinking water facilities for students. The
company coordinators visit the school regularly and look
into all the required issues whenever needed in the
school. In the Harishankar Nodal U.P school, Dalmia
Bharat Foundation also built separate toilet block for
the girls, boys and the teachers. Also, they have
renovated classrooms of the school as well as
constructed recreation hall in the school, apart from that
they are now working on many developmental works
for the school. Table 5 shows the satisfaction level of
the staff.

CONCLUSION

CSR is about business collaboration with the civil
society.CSR programs focus on raising awareness about
the importance of education and advocating for policy
changes to improve the education system. It necessitates
a multidisciplinary approach in its perspective and

practice. The sociological approach towards CSR
focuses on community development where education
comes as an important component of sustainable
development. Education is instrumental in addressing
societal challenges, promoting economic growth,
reducing poverty, and fostering social cohesion. It
empowers individuals by expanding their knowledge
and skills, enabling personal growth, and enhancing
critical thinking and problem-solving abilities.
Education also fosters socialization, helping individuals
develop social skills, empathy, and cultural
understanding. The study has taken the Dalmia Bharat
Foundation as a case in context and has attempted to
analyze the impact of the CSR initiative at the ground
level by taking education as an indicator for community
development of the peripheral villages located near the
company in Cuttack in Odisha. The Company has
undergone successful implications of educational
development in the villages. Education is often seen as
a means of social mobility, providing individuals with
opportunities to improve their social and economic
status. Access to quality education enables individuals
to acquire knowledge, skills, and qualifications that
enhance their employability and open doors to better
job prospects. Therefore, the company has not only
invested on building a large number of schools but also
has brought a real social transformation in quality
education especially for the marginalized population. A
huge investment on the infrastructure of the school, basic
amenities for students, library and toilet sanitation
facilities, recruitment of teachers and staffs in sufficient
number for the schools have brought a new paradigm
shift of the CSR activities focusing more on social
dimension rather than on mere economic dimension and
brand value. Such kind of initiatives of the business
towards society has also helped the people to move
beyond governmental initiatives and look more for
corporate social power. However, the company also has
to face the criticism of the local people for their
inadequacy in their initiatives for community
development. The Dalmia Foundation is also suggested
to provide even better working conditions for the staffs
and to bring more stability in job. The students of those
schools demand for regular health camps for checkup
in the school build more toilet blocks; provide
scholarships facility for meritorious students and better
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training programmes, health insurance for staffs and
non-teaching staffs, build recreation hall in the school
and drinking water facility in school campus.

FiNnANCIAL SuPPORT AND SPONSORSHIP : Nil

ConrLicts oF INTEREST : There are no conflicts of interest.
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